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RESUME OF REGIONAL MEMBERSHIP PROGRESS

As of Decemser 31, 1939

ACTUAL ACTUAL GAIN
CLASSIFICATION 12/31/38 12/31/39 THIS YEAR
ScouTs 125,685 135, 544 9,859 1.4 /»
Cuss 24,716 31,7 7.055 24
ToTAL ScouTs AND CuBs 150,401 167,315 16,914
SCOUTERS 38,097 42 b2, 4,327
CUBBERS 4,537 5,88| 1,344
ToTAL SCOUTERS AND CUBBERS 42,634 48,305 5,671
TOTAL MEMBERSHIP 193,035 215,620 22,585
AC
Troops 5,480 5,894 w74
PACKS 966 1,163 197 2o |
Sea ScouTs 3,807 4,325 518
o

THE YEAR 1939

I N

REGION SEVEN

DURING THE YEAR, 6 MEN RESIGNED FROM PROFESSIONAL SCOUTING AND
23 NEW MEN WERE ADDED.

20 MEN WERE TRANSFERRED TO NEW POSITIONS IN SCOUTING.
2 NEw COUNCILS WERE ORGANIZED DURING THE YEAR.

THE FIRST WAS THE Scenic TRAILS CounciL, WiITH HEADQUARTERS AT
TRAVERSE Ci1Ty, MicHican. THe CounciL 1S MADE up OF |l COUNTIES,
SOME OF WHICH WERE FORMERLY ON DIRECT SERVICE AND THE REST OF THEM
WERE TRANSFERRED FROM THE MuskeconN CounciL.

THE OTHER NEw COUNCIL 15 THE EGYPTIAN COUNGIL, WITH HEADQUAR-
TERS AT HERRIN, ILLINOIS. THis COUNCIL 15 MADE UP OF |5 COUNTIES
WHIGCH WERE FORMERLY ON DIRECT SERVIGE.

ALL DIRECT SERVICE TERRITORY EXCEPT ONE AND A HALF GOUNTIES IN
INDIANA HAS BEEN AFFILIATED wiTh LocaL CounciLs.

THIS EFFORT WIPES OUT MOST OF THE 52 COUNTIES WHICH WERE ON Di-
RECT SERVICE TWO YEARS AGO.

REGION SEVEN SENT |6 MEN To THE NATIONAL TRAINING ScHOOL AT
MenoHAM, New JERSEY.

THE REGION CONDUCTED & SEA ScouT REGATTAS WITH A TOTAL ATTEND-
ANGE OF oveErR 800,

THE REG1oNAL MIDWEST FIRST AID ACTIVITY INVOLVED 77 OoF THE 89
COUNGILS IN THE REGION WITH A TOTAL SCOUT PARTICIRATION OF MORE
THAN 7,400,

EXCELLENT SCOUT PARTICIPATION IN THREE STATE FAIRS ADDED MUCH
TO THE POPULARITY OF SCOUTING IN WISCONSIN, INDIANA AND [LLINOIS.
SCOUT EXHIBITS, MODEL CAMPS, SERVICE AND SCOUT DAYS PROVED INTER-
ESTING AND PROFITABLE TO THE FAIRS THEMSELVES AND TO SCOUTING.

THE FOLLOWING MEN WERE APPOINTED AS VICE COMMODORES TQO ACT AS
THE REGION SEVEN SeA ScouT CoMMITTEE AND SUPERVISE SEA ScouT AC-
TIVITIES IN REGION SEVEN.

C. F. CuLLER

Harry C. Goop

J. ALBERT STEVENSON
GEORGE SCHWARZ

G. E. Dake

FrAaNk F. ForRD

W. C. HuGgINs

L. F. CoLEMAN
Byron H. WiLLis
JoserH U. SHERIDAN
Davip C. ZiIMMERMAN
GeorGe NeviTT
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1939 IN REGION SEVEN

THE YEAR 1939 CLOSED WITH A TOTAL MEMBERSHIP OF 215,620, THE
LARGEST IN THE HISTORY OF REGION SEVEN.

P78 LocAL COUNCILS GAINED IN BOY MEMBERSHIP
11 LocAL COUNCILS LOST IN BOY MEMBERSHIP

¥" 76 LocAL COUNCILS PROMOTE SEA SCOUTING
13 LocAL COUNCILS DO NOT PROMOTE SEA SCOUTING

ALL COUNCILS ARE NOW PROMOTING THE Cue PROGRAM

.~ 42 LocAL COUNCILS HAVE MORE THAN ONE SEA SCOUT SHIP

COUNCILS HAVING MORE THAN FOUR SEA ScouT SHIPS ARE AS FOLLOWS:

CHicAGO 8|
BERR IEN=CASS 10 -
NorTH SHORE
Sauk TRAILS
ABRAHAM LINCOLN
CLINTON VALLEY
OTTAWA-ALLEGAN
BARGER
BLACKHAWK
DETROIT

RSB e e e e B

THE FOLLOWING |9 COUNCILS HAVE A BOY MEMBERSHIP (ScouTs & Cuss)
OF MORE THAN 2,000:

CH10AGO 23,912
DeTrROIT 18,747 -
MILWAUKEE 5,659
INDIANAPOL LS 5,023
NORTH SHORE 3,116
BATTLE CREEK 2,638 -
SOUTHERN INDIANA 2,630
ANTHONY WAYNE 2,630
TALL PINE 2,597 -
WEST SUBURBAN 2,573
0aK PARK 2,505
BLACKHAWK 2,502
GRAND VALLEY 2,447 =
Creve COEUR 2,337
BERR | EN-CASS 2,241 =
WaBASH VALLEY 2,145
Four LAKES 2,080
ABRAHAM LINCOLN 2,043
CHIEF OKEMOS 2,034 »
-5a



FIVE YEARS OF GROWTH IN REGION SEVEN

(National Figures)

Year Cubs Scouts Total
1935 11,034 107,618 118,652
1936 14,271 110,437 124,708
1937 18,008 113,572 131,580
1938 R4 442 127,031 151,473
1939 31,895 134,502 166,397
175,000
Total
166,397
150,000
134,502
Scouts
125,000

Total
118,652

107,618
Scouts

11,034
Cubs

1935 1936 1937 1938 1939
=iy =

CAMPING
I N

REGION SEVEN

* R X R %

IN 1939, 39,159 ScouTs ATTENDED LONG-TERM SUMMER CAMPS.
THe 1938 FiIGURE wAas 33,934.

REGION SEVEN HAD 2,352 CAMPING UN1Ts AnD 3,093 Non-CAMPING UNITs.
CaMp SITES owneED BY LocaL COUNGCILS ARE VALUED AT $546,350.
COUNCIL-OWNED EQUIPMENT 15 VALUED AT $1,143,100.

LocaL CounciLs own 8,129 ACRES OF LAND AND RENT 7,793 ACRES.
77 LocAL COUNCILS HAVE THEIR EQUIPMENT INSURED,

10 LocaL COUNCILS HAVE NO INVENTORY OF THEIR CAMPING EQUIPMENT
55 LocAL CounNciLs CAMP ON LAKES
14 LocaL CounciLs cAMP ON RIVERS
7 LocaL CounciLs camp ON CREEKS
8 LocaL COUNCILS HAVE CONGCRETE POOLS
THERE WERE 799 pAID LEADERS DURING 1939.

THERE WERE 627 VOLUNTEER LEADERS DURING |939

DURING THE CAMPING SEASON OF 1939, THERE WERE 854 DEFICIENCIES
NOTED ON CAMP VISITS MADE BY NATIONAL AND REGIoNAL CAMP INSPECTORS.
537 OF THESE DEFICIENGIES WERE CORRECTED BY THE END OF THE YEAR,
LEAVING 317 To CorrReCT IN 1940,

SUMMER CAMP ATTENDANCE IN SOME LOCAL COUNCILS 1S VERY LOW. ANY=
THING LESS THAN 25 PeEr CENT ofF THE CounciL MEMBERSHIP IN CAMPS
SHOULD CAUSE CONCERN ON THE PART OF THE Camp CoMMITTEE.

EARLY CAMP PROMOTION, TROOPS CAMPING AS UNITS, GOOD PROGRAMS AND
LEADERSHIP ARE FACTORS IN MAKING GCAMPING A HAPPY, CHARACTER-BUILD-
ING EXPERIENCE.

SoME COUNCILS HAVE MORE THAN 40 PER CENT OF THEIR TOTAL MEMBERSHIP
IN CAMP.

LONG-TERM CAMPING FOR CUBS IS NO LONGER OFFICIALLY PROMOTED OR AP~
PROVED BY THE NATionAL CounciL.

=



CuBBING
I N

REGION SEVEN

* *

AS OF THE END OF THE YEAR, REGION SEVEN HAD A ToTAL ofF 31,895
Cues AND 5,88| Cue LeapErRs. THE ADVANCE MADE LAST YEAR was 30.5%.

CHICAGO LEADS WITH 5,463 Cues AnD |,085 Cue Leapers. DeTroIiT

GOMES NEXT WITH 2,392 Cues AnD 339 Cus LEADERS.

OTHER COUNGILS HAVING HIGH CuB MEMBERSHIP ARE:

INDIANAPOL IS 1,209
M1 LWAUKEE 1,047
WEST SUBURBAN 1,032
NORTH SHORE 421
Four Lakes 743
BATTLE CREEK TRT -
0aK PARK 675
CHieF OxEmos 608 -
BERRIEN-CASS 602
BLACKHAWK 593
FRUIT BELT 525
CrRevE CoEUR 483
Du PaGE 483
WaBASH VALLEY 457
NORTHWEST SUBURBAN 442
STARVED Rock 4|
K1 K THAWENUND 422
Sauk TRAILS 422
EVANSTON 410
* % * * *

CUBBING NEEDS CAREFUL ATTENTION. LEADERS SHOULD BE TRAINED BE-

FORE THE PACK 15 TAKEN OVER. THE POPULARITY OF THE PROGRAM MAKES
IT COMPARATIVELY EASY TO "SELL" ORGAN1ZATION REQUIREMENTS. No
HAPHAZARD ORGAN|ZATION SHOULD BE ALLOWED.

THE AGID TEST COMES WHEN THE COUNCILS CAN PROVE THAT 85 PERGENT
OF THEIR CuBS TURNING |2 YEARS OF AGE JOIN ScouT TROOPS.

o
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SENIOR PROGRAM

DoOuBTLESS ONE OF THE BEST SERVICES WE CAN RENDER IS TO MAKE
SCOUTING, WITHIN THE SENIOR PROGRAM, AVAILABLE TO YOUNG MEN.

SEA SCOUTING LEADS IN POPULARITY., HoOWEVER, EXPLORING AND
ROVERING MAY BE AS POPULAR IF WE ARE KEEN ENOUGH TO BUILD A PRO-
GRAM OF ACTIVITIES APPEALING TO YOUNG MEN.

EXPLORER AND ROVER ORGAN|ZATION 1S GROWING, HOWEVER, WE NEED
MEN WITH IMAGINATION AND LEADERSHIP TO ASSIST IN THE MATTER OF PRO-
GRAM BUILDING.

COMMITTEES SHOULD STUDY VERY CAREFULLY THE ADVANTAGES TO BE
GAINED IN SEN1OR SCOUTING, WE HAVE MANY "PEGS" UPON WHICH TO
BUILD A PROGRAM BUT WE ARE A BIT SHORT OF GROUP AND INDIVIDUAL AC-
TIVITIES IN PROGRAM FORM,

THE FAaLL REGIONAL INSTITUTES WILL PROVIDE ADDITIONAL STIMULUS
TO THE SENIOR PROGRAM. COUNCILS HAVING SUCCESSFUL PROGRAMS WILL
BE INVITED TO PARTICIPATE.

NEwW MEN AND NEW METHODS MUST BE ENLISTED. THE MATERIAL, NOW
AVAILABLE TO ALL SCOUTERS, MAY BE OBTAINED THROUGH ANY LocaL Coun-
ciL OFFicE.

REGION SEVEN HAS: 4,325 Sea Scouts
2,257 EXPLORERS
326 ROVERS
OuR SECTIONAL MEETINGS HAVE ADDED MUCH TO THE ENRICHMENT OF

THE SENIOR PROGRAM.

As LocAL COUNCILS MAKE PROGRESS IN SENIOR SCOUTING, WE DO OUR
BEST TO INFORM OTHERS CONCERNING SUCCESSFUL EXPERIENCES.

THE SENIOR PROGRAM MUST ANCHOR ITS ROOTS IN THE TROOP AND THE
PATROL .

COUNCILS ARE URGED TO PROMOTE IRAINING COURSES IN SENIOR
SCOUTING,

LITERATURE IS AVAILABLE AND HELPFUL METHODS HAVE BEEN DEVISED
TO ASS1ST COMMITTEES CHARGED WITH THE RESPONSIBILITY OF TRAINING
LEADERS FOR SENIOR SCOUTING.



REGI OGN

COUNCIL
&\ lLLINOL S
Piasa BiRrp
“mMzonp
SKASKIA
JCoRN BELT
JAMBRAW-VIABASH
/ARROWHEAD
HICAGO
OTAWATTOMI TRAILS
GYPTIAN
INCOLN TRAILS
1551551PPI VALLEY
LGIN
VANSTON
RAIRIE.
AHOK1A MounND
TARVED ROCK
MoL 1nE
JOAK PARK
REVE COEUR
SAUKEE
%onx I SLAND
BRAHAM L INCOLN
WEST SUBURBAN
4DUPAGE
gmr>ox:>ix
RAINBOW
NORTH SHORE
CHIEF SHABBONA
gﬁ.>zzmm:»i
“2ow4=5nm4 SUBURBAN
U. S. GRANT

IND1ANA

J

GEORGE RoGERS CLARK
“WH1TE RIVER
| KIKTHAWENUND
M:oom_mz HiLLs
WHITEWATER VALLEY
Twin CITY
JPIONEER TRAILS
JSOUTHERN IND1ANA
|ANTHONY WAYNE
1SAUK TRAILS
!PokAGON
%zc_>z»mor_m

SEVEN COUNCIL

Foadbdh b dhodh Jf

PRESIDENT

LAWRENCE KELLER, JR.
CarL E. LARSON

VaL HIRTH

A. A, ULBricCH

L. E. Cook

Dr. O. R. OverRMAN
James H. DouGLAs, JR.
Henry E. Herpeman

0. W. LYERLA

LLoyo W. Brown

L. H. HasLip

Dr. E. E. GLASHAGEL
HeNRY W. CaArLISLE
Dr. KENNETH E. BAKER
Roy W. MAssey

CarL F. WACKER

Harry C. Goop

DrR. GILBERT P, POND
N. KIrRk AVERY

CapT, E. L. WINGERTER
Geo. H. McDonaLD
CarL H, RaDEkE

G. K. MeHaGAN

HENRY DOUGHERTY

Dr. H. J. RenpDALL

E. F. MEYER

RoeT. F. DoOEPEL

W. J. LEINWEBER
HaroLD F. LiNDLEY

F. 0. PrRocTOR

Dr. C. H. ANDREWS

H. D. BAYLOR

DrR. VeELORUS MarTz
Roy N. EasTMmAN
Wm. E. BarRrOTT
Harry C. DoaAn
Jesse F, THoMPsON
RALPH O. NusBAUM
CHR15 ZOERCHER

A. W. KETTLER

l. C. FRUSH

HENRY P. KUEHL
ARTHUR R. BAXTER

=0 =

ROSTER

EXECUTIVE

H. J. Homann

T. V. SHEARER
GEoRGE W. BERSCH
J. M. SwOFFORD
0. W. QuickMIRE
LeRoy E. ALLEN
W. A, McKiNNEY
H. G. BoLTz

E. H. LerLano
Vim. B. SouLes
R. L. THoMPSsON
C. H. PARLAsCA
E.: D KELLY

R. E. GREGG
CaArL McManus
LLOYD SHAFER

R, L. BRACHER
C. M. ArnoLD
Don KynasTon

A. V. Newman

L. C. JAMESON
PauL L. Hesser
E. G. StoweLL
PauL A, THIEME
A. A. STOCKER
Joun C. Hunoman
C. G. SPEER

E. F. ScHMipT
H. BRANDMILLER
DonaLp E, Kyger
L. R. HAwkKINS

JOE A. JUNCKER
HARRY DoweLL
0TTO NIMTZ
STANLEY MEENACH
James H. GeELwicks
A. J. SamBROOK
F. J. GEIGER
DeLmer H. WiLson
R. L. VAN Horn
G. CLARKE

J. Donovan

0. BELZER

R.
R
F
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COUNCIL

/HARR 150N TRAILS
JHREE RIVERS

MESHINGOMES 1A

MisHAWAKA

AST. JoSEPH VALLEY
“WABASH VALLEY
LDELAWARE COUNTY
POTTAWATTOMIE

MICH I GAN

UWASHTENAW=L 1 VINGSTON
BATTLE CREEK
SuMMER TRAILS
BERR IEN-CASS
CHIPPEWA AREA
LopPER COUNTRY
HIAWATHA
PETROIT

Reo Buck

m;rr PINE
GRAND VALLEY
Lano O' LAkes
FRUIT BELT

/CHI1EF OkEMOS

Scentc TRAILS
Muskeaon
JOLinNTON VALLEY
BLUE WATER
NVALLEY TRAILS
ARON RANGE
WOLVER INE

/OTTAWA-ALLEGAN

WisconsIn

v/ STATE LINE
JNICOLET

BADGER
JKENOSHA
JGATEWAY

JWAUMEGESAKO
*w>30mna

Four LAKES

J MILwWAUKEE COUNTY

JTwiIN LAKES

| RACINE

KETTLE MoRAINE

i_zn_>z TRAILS

w<>rrm<
CHIPPEWA VALLEY
\POTAWATOM| AREA

PRESIDENT

WoobHuULL |. SPITLER
JAaMes L. MILLER

E. W. Camp

RALPH H. JERNEGAN
L. L. MATTHEWS
FORREST G. SHERER
FRANK SACKSTEDER
Joun C, Reap

ERNEST CHAPELLE

G. G. BoLE

RusseLL LE CRONIER
Louis C. UrTon

J. P. CHANDLER
JoHn L. WesT

Wm. E. MILLER

Dr. WARReN E. Bow
A. R. WaTsoN
GEORGE C, PATERSON
JaMes E. SPINDLE
A. P. JENSEN
HuBerT L. NORTH
RoBERT N. GiBSON
HugH J. JOHNSTON
Dr. HaroLp F, CrLosz
LEwis C. JARRENDT
FRED ROUSE

DrR. W. E. KAUFMANN
R. C. MaHoN

REV. G. J. Cairns
DrR. A. LEENHOUTS

DrR. H. E. KasTen
Dr. H. H. FARRAND
DrR. F. W. SACHSE
ErRNEST E. JONES
LAMBERT A. HANSON
FRANK HOFFMAN
Frep W. BRAUN

DR. A. S. JACKSON
Li J. SELZER

DrR. A. M. CHR|ISTOFFERSON

CaArRL H. Luno
Lyman C. CoNGER
RicHARD O'CONNOR
MowRY SMITH

A. W. LanGILL

CHARLES E. NELSON, JR.

UT |

E. L. WHEELER

Wm. J. FISHER

G. 0. CrossLAND

F. P. HomeTT, JR.
F. C. ROGERS

H. C. PAuULSON
PauL M. CARNAHAN

WALTER MACPEEK
T. BEN JOHNSTON
GEORGE LANDANE
0OscArR NoLL

WM. C. MorGAN

C. N, BRODRICK
AM0s R. SHIELDS
B. W. PHILLIPS
R. S. HENDERSON
M. G. CLARK

A. J. JUNCKER
A, S. BArRrOwS
C. A. Nertz
CHARLES N. Boyer
E. H. Tryon

H. N. WaTson
RoBT. S. RHODES
J. HERBERT Saum
Harry E. FRAYER
LEsLIE WARREN
M. P. RusSELL

WitLiam Keown
E. A. SCHWECHEL

H. A. GATLEY

B. W. InNGLI
FuGeNE THORNHILL
W. E. HoFFMANN
C. M. CHATTERS
H. G. Zion

H. R. HerTz

A. M, GRUHL

H. W. WHINFIELD
G. W. SHIPMAN
C. H. ENGBERG
R. L. ELL1s

E. A. RowLey



(e /7 SEA SCGOUTING

REGION SEVEN HAS 245 SEA ScouT SHIPs wiTH 4,325 Sga ScouTs
76 COUNCILS PROMOTE SEA SCOUTING

|3 CoUNCILS DO NOT PROMOTE SEA SCOUTING.

* * *

THE GOAL FOR REGION SEVEN FOR 1940 1s 5,000, RegionaL CHAIRMAN
AND NATIONAL CoMMODORE SHELDON CLARK WISHES TO SEE A MEMBERSHIP
ofF 6,000 SEA ScouTs IN ReaioN SEVEN.
THIS GOAL CAN BE REACHED IF AVAILABLE LEADERSHIP 1S ENLISTED AND
TRAINED. THE FACILITIES OF THE REGION ARE ADEQUATE FOR 6,000.
THE GOAL 1S OBTAINABLE.
* % *
69 COUNCILS HAVE LESS THAN 50 Sea ScouTs
20 COUNCILS HAVE MORE THAN 50 Sea ScouTs

CHicago CounciL LEADS THE REGION = AND THE COUNTRY=- WITH |,266 SEA
ScouTs.

THE CLOSEST SECOND IN REGION SEVEN 1S THE BERRIEN-CASS COUNCIL
(HEADQUARTERS IN ST. JosepH, MicHigan) wiTH 181 Sea ScouTs.

* % *
48 COUNCILS GAINED IN SEA SCOUT MEMBERSHIP DURING |939
26 COUNCILS LOST IN SEA SCOUT MEMBERSHIP DURING |939

* % *

MoRE THAN 800 SEA ScouTs AnD LEADERS ATTENDED REGIONAL SgA ScouT

EVENTS DURING THE YEAR. THESE EVENTS WILL OCCUR AGAIN IN [940. 3

* % ¥

THE CRUISES OF THE "OLIVER H, PERRY" PROVED TO BE OUTSTANDING
EVENTS. THREE CRUISES WERE CONDUCTED,

THIS OLD WINDJAMMER WILL AGAIN BE AT THE SERVICE OF REGION SEVEN
DURING THE SAILING SEASON OF [940, THROUGH THE COURTESY OF THE
OWNERS WHO HAVE PURCHASED AND EQUIPPED THE SHIP ENTIRELY FOR SEA
ScouT use. WE ARE INDEBTED TO THESE MEN FOR THE BEST CONTRIBUTION
EVER MADE TO SEA SCOUTING.

=iz =

RURAL SCOUTING
I N

REGION SEVEN

IN REGION SEVEN THERE ARE 2,536 RurAL ScouT AND CuB UNITS, WITH
A TOTAL of 51,68| Bovys. OUR TOTAL BOY MEMBERSHIP IN THE REGION 1S
167,315, OuR RURAL BOY MEMBERSHIP |15 A LITTLE MORE THAN 30 PERGENT
OF THE TOTAL.

THERE HAS BEEN A GREAT DEAL OF DISCUSSION AS TO WHETHER OR NOT
WE HAVE ANY BOYS IN THE RURAL TERRITORY AND IF SO, HOW MANY. OuR
RECENT SURVEY SHOWS THE COMPLETE PICTURE. THE RESULTS, TABULATED
BY STATES, WERE RELEASED IN THE JAnNuary SEVENAIDER.

THE SUMMARY SHOWING THE TOTALS FOR THE REGION IS AS FOLLOWS:

UNITS SCOoUTS CUBS
LoNE ScouTs 12 397 6
annm_rmwm 989 14,345 955
Towns
1,000 - 2,500 488 9,720 1,396
Towns
2,500 - 5,000 423 7,755 2,054
Towns
5,000 - 10,000 624, 11,929 3,124
TOTALS 2,536 A4, 146 7,535




LOCAL COUNCIL ADVANCEMENT

THE REGION NEEDS TO IMPROVE ITS ADVANCEMENT PROGRAM., THE RATIO
of TENDERFOOT To FIRST CLASS SHOULD BE MATERIALLY IMPROVED IN MANY
CouncILS.

AN ADVANGING SCOUT 1S A HAPPY SCOUT. ADVANCEMENT MEANS GOOD
TENURE .

LocaL CounciL CoMMITTEES SHOULD STUDY THE FACTS AS THEY RELATE
T0 THE CounNciL AND TO OTHER COUNCILS IN ORDER TO GAIN IMPETUS FOR
BETTER ADVANCEMENT PROGRAMS,

OuR GREATEST LOSSES OCCUR IN THE TENDERFoOT RANK. A ScouT's
SILENT WITHDRAWAL FROM A TROOP IS OFTTIMES HIS MOST VOCIFEROUS EX-
PRESSION THAT SOMETHING 1S WRONG IN THE TROOP.

A TRAINED SCOUTMASTER OF HIGH CALIBER, A GOOD TROOP PROGRAM IN-
TERMINGLED WITH FUN, AND A WELL-PLANNED ADVANCEMENT PROGRAM WILL
MAKE FOR MORE SCOUTS AND BETTER SCOUTING.

TRAINING PROGRAM

CONSIDERABLE IMPROVEMENT IS NEEDED IN REGION SEVEN WITH REGARD
TO TRAINING.

ACCORDING TO THE NATIONAL RECORD, ONLY FIFTY-FIVE PERCENT OF
OUR TROOP AND CuB LEADERSHIP 1S TRAINED LEADERSHIP.

THE NEeps of THE COUNCIL, WITH REGARD TO TRAINING, SHOULD BE
CAREFULLY STUDIED. IT IS REQUIRED THAT THE ESSENTIAL COURSES BE
PUT IN OPERATION ANNUALLY.

A RecroNaL STupy REVEALS THAT COUNCILS QUITE GENERALLY CAN |M=—
PROVE THE PROGRAM.

1940 wiLL BE A "TRAINING" YEAR. |F PROPERLY CONDUCTED, TRAIN-
ING COURSES MAY BE A LOT OF FUN FOR LEADERS. |T PAYS TO SELECT
MEN "ACCORDING TO THE BOOK™ AND TO TRAIN THEM WELL.

QUR LOSSES ARE STILL TOO GREAT IN THE LOWER RANKS OF BOY MEM-
BERSHIP. THAT JUST MEANS THAT A MAN HAS "FALLEN DOWN" ON HIS JOB.
THE BOY WANTED TO BE A SCOUT - ELSE HE WOULD NOT HAVE JOINED THE
TrRcOP.

* * *

el i

LOCAL COUNCIL FINANCE

¥* 3 % *

THE OPERATION OF THE LocaL CouNnciL FINANCE COMMITTEES IN THE
REGION HAS IMPROVED CONSIDERABLY.

ADDITIONAL STAFF MEN HAVE BEEN EMPLOYED, NEw DISTRICTS DEVEL-
OPED, AND GENERAL IMPROVEMENT NOTED.

THE FINANCE BOOKLETS 15SUED BY THE REGcioNaL OFFIGE HAVE BEEN
VERY HELPFUL. NEARLY THREE THOUSAND OF THESE BOOKLETS HAVE BEEN
soLD. THE SUPPLY IS ALMOST EXHAUSTED.

IMPROVEMENT MUST BE MADE IN RURAL DISTRICTS AND SMALL TOWNS.
IT 1S OUR PURPOSE TO HELP ALONG THIS LINE.

WeE HAVE DEVELOPED A SIMPLE SCHEME FOR PRESENTING THE NEEDS OF
THE LocaL COUNGCIL TO MEN LIVING IN SMALL COMMUNITIES.

WITH FEW EXCEPTIONS, COMMUNITY CHEST RELATIONSHIPS HAVE |M-
PROVED AND THE NEEDS OF COUNCILS HAVE BEEN REGOGNIZED,

IT 1S NOT ALWAYS POSSIBLE FOR THE CHEST, HOWEVER, TO DO ALL
THAT IT WOULD LIKE TO DO FOR THE LocAaL CounciL BUpGET. IN SOME
CASES, A M"CEILING" HAS BEEN REACHED AS TO THE ABILITY OF THE CHEST
TO RAISE LARGER AMOUNTS,

THIS DIFFICULTY 1S BEING MET WITH THE AID OF OUR SUSTAINING
MEMBERSHIP PLAN. TH15 ENABLES COUNCILS TO PROMOTE A "QUIET"™ DRIVE
FOR FUNDS AMONG A SELECTED LIST OF PROSPECTS. ALL CHESTS SHOULD
BE "SOLD"™ ON THIS PLAN OF COOPERATION.

TH1S PLAN ENABLES COUNCILS TO CAPITALIZE THEIR WORTH AND POPU-
LARITY AMONG THOSE PEOPLE ABLE AND WILLING TO GIVE TO AN ORGAN|ZA-
TION IN WHICH THEY ARE VERY MUCH INTERESTED.

THE INDEX RELATED TO |2 YEAR OLD BOY POPULATION, ScouT BUDGET,
AND PROFESSIONAL STAFF SHOULD BE CAREFULLY STUDIED BY ALL LocaL
CounciL FINANCE COMMITTEES. THE FIGURES ARE AVAILABLE IN ALL Coun-
ciL OFFICES.

IT HAS BEEN ESTABLISHED THAT GROWTH AND TENURE ARE DIRECTLY
RELATED TO THE ABILITY OF THE PROFESSIONAL STAFF TO SERVE THE VOL=-
UNTEER .

* it % * %
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SERVICE TO LOCAL COUNCILS

367 VISITS WERE MADE BY MEMBERS OF THE REGIONAL STAFF TO LOCAL
COUNGILS IN REGION SEVEW DURING THE YEAR 1939. OSOME WERE SHORT AND
SOME WERE EXTENDED VISITS. THEY INVOLVED PERSONNEL, FINANCE, ORGAN-
|ZATION, RELATIONSHIPS, SURVEYS, CAMPING, PROGRAM, ADDRESSES AT AN-
nNuAL MeeTings, Service CLuss, ETC.

|8,608 pPIECES OF MAIL WERE RECEIVED BY THE REGionAL OFFICE.
32,990 PIECES OF MAIL WERE SENT OUT.
|2 1ssues oF THE SEVENAIDER WERE MAILED.

EVERY CAMP IN REGION SEVEN WAS VISITED DURING THE SUMMER SEA-
SON.,

|6 REGIONAL EVENTS, SUCH AS SecTionaL MEETINGS DF LAYMEN, ScouT
EXECUTIVES AND SEMINARS, WERE MANAGED.

FOUR OF THESE EVENTS WERE SENIOR ScouT TRAINING CONFERENCES
WHICH WERE ATTENDED BY A TOTAL OF 534 MEN. ONE OF THE LARGEST MEET-
INGS WAS THE CuB LEADERS' TRAINING CONFERENGCE AT WAWASEE, INDIANA.
THERE 330 PERSONS IN ATTENDANCE. CERTIFICATES WERE PRESENTED TO
297 PERSONS AT THE CLOSE OF THE CONFERENCE.

|21 visiTs BY MEN FROM THE NATionwAL OFFICE WERE MADE To Coun-
cILS IN REGION SEVEW DURING THE YEAR.

THE SpecIAL REGICNAL FUND HAS MADE IT POSSIBLE TO EMPLOY ADDI-
TIONAL PERSONNEL FOR THE ReGironaL STAFF AND OFFICE,

MANY HELPFUL BULLETINS HAVE BEEN 15SUED To LocaL CounciLs.,

COUNCIL BUDGETS HAVE SHOWN CONSIDERABLE IMPROVEMENT. NEW MEN
HAVE BEEN PUT ON LocAL CounciL STAFFS BECAUSE OF IMPROVED FINAN-
CIAL CONDITIONS AND INCREASED BUDGET ALLOWANCES.

CoMMUN | TY CHEST RELATIONSHIPS HAVE IMPROVED.

SEVERAL “OUNCILS HAVE CONDUCTED SUCCESSFUL SUSTAINING MEMBER-
sHIP CAMPAIGNS.

MosT DISTRICTS NOW COOPERATE IN THE MATTER OF CONTRIBUTING TO
CounciL BUDGETS.

COOPERATION HAS BEEN MAINTAINED wiTH CHURGH GROUPS, THE AMERI-
can Legion, Service CLuss, RurRAL MaIL CARRIES' ASSOCIATION, Epu-
CATIONAL INSTITUTIONS, RED CROSS, FIRE PREVENTION ORGANIZATIONS
AND VARIOUS OTHER ORGANIZATIONS.

= it

REGIONAL
SPERC L

FUND

* ® *

A YEAR AGO THE REGlONAL ExecuTive COMMITTEE DECIDED TO RAISE A
Funp oF $250,000 FOR THE PURPOSE OF IMPROVING REGIONAL SERVICE TO
LocaL CounciLs.

THE FuNp 1S TO BE USED OVER A PERIOD OF TEN YEARS IN AN EFFORT
TO INCREASE MEMBERSHIP, TO IMPROVE TENURE, COUNCIL FINANCIAL CON-
DITIONS, RURAL SCOUTING AND SENIOR SCOUTING, AND TO STABILIZE
LESS=CHANCE AREAS.

To DATE, A TOTAL oF $44,000 HAS BEEN PLEDGED AND $8,800 HAS
BEEN PAID IN CASH. THE REMAINDER OF THE SUM IS TO BE RAISED AS
SOON AS POSSIBLE.

PLEDGES ARE MADE OVER A FIVE YEAR PERIOD, IF SO DESIRED.

Qur ReEGIONAL STAFF NEEDS TO BE SUPPLEMENTED BY AT LEAST ONE MAN.
THE FUND HAS ALREADY MADE POSSIBLE THE ADDITION OF ONE STAFF MEM-
BER. ANOTHER FIELD WORKER WILL ENABLE US TO DO THE JOB YOU WANT
DONE AND TO MAKE Ooczo_r VISITS MORE HELPFUL.

WE HAVE DEMONSTRATED THAT THE REGIONAL FUND WILL ENABLE us To
sTABIL1ZE LocAL CouNCIL FINANGE VERY MATERIALLY. AS CONTRIBUTORS
ARE ADDED FOR THE SUPPORT OF THE NATIONAL PROGRAM, INTEREST IS AL-
WAYS STIMULATED IN LOCAL WORK.,

YOUR CONTINUED SUPPORT WILL BE APPRECIATED.

AS WE MAKE PROGRESS, WE HOPE TO RENDER VERY DEFINITE AID TO
SOME COUNCILS IN THE MATTER OF SORELY NEEDED PERSONNEL.

THE RegioNaL ExecuTive COMMITTEE IS ORGANIZED TO RAISE THE
MONEY. WE APPRECIATE THE HELP GIVEN BY LocaL CounciLs. |IT HAS
BEEN DEMONSTRATED THAT THE EFFORT INCREASES THE INTEREST AND CO-
OPERATION OF WEALTHY MEN, NOT ONLY IN REGIONAL AND NATIONAL ScouT-
ING, BUT LOGCALLY AS WELL.

THE INCIDENTS OF HIGH BOY POPULATION AND ACCUMULATED WEALTH DO
NOT OFTEW COINGIDE. THE COMMITTEE 1S OF THE OPINION THAT THE
MONEY MUST BE OBTAINED WHERE THE MONEY |S LOCATED IN ORDER THAT
THE INFLUENCES OF THE ScouT OATH AND LAW MAY BE APPLIED TO THE
BOY WHERE HE LIVES.

THe RecioNaL FUND WILL COVER THE REGION AS A BLANKET WHERE
MOST NEEDED.

-7 -
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MONTHLY PROGRESS AND OBJECTIVE REPORT
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REGION SEVEN OBJECTIVES (Wi Chu
a .mv \“Vuﬁ.
"FORWARD IN FORTY" e \ﬂ
* % % i
INCREASE MEMBERSHIP IN EVERY COUNCIL OF THE REGION AND INCREASE
THE TOTAL MEMBERSHIP OF THE REGION BY TEN PER CENT DURING |940.
ENROLL 50 PER CENT OF ALL |2 YEAR oLDS IN eVery CounciL.
* * % S ——
EnrRoLL 5,000 SeA ScouTs IN REGION SEVEN. HAVE AT LEAST ONE SEA 2
ScouT SHiP 1N EVERY CounciL. 20 -
* ¥ *

Make 1940 a Training YEar IN aLL Counciis
* % *

STRIVE FOR ADEQUATE CouNCIL BUDGETS SO THAT VOLUNTEERS MAY BE ADE-
QUATELY SERVED.

* 9 *

SeT up DEMONSTRATION COUNGILS ON THE "TEN POINT" PROGRAM
* % *

EVERY DISTRICT ORGANIZED IN EVERY CouNCIL
* # #
PROMOTE CUBBING ON A SOUND ORGANIZATION BASIS
* % R
CONTINUE IMPROVEMENT IN PROFESSIONAL AND VOLUNTEER PERSONNEL

* o ¥

PROMOTE THE "TEN POINT" PROGRAM AS SET FORTH BY THE DIVISION OF
OperaTions AND THE NATionaL CounciL oF THE Boy ScouTs oF AMERICA

* * W

COMPLETE RAISING THE REGIONAL SPECIAL Funp of $250,000

* % ¥ ~
REACH oUR OBJECTIVES IN PROMOTING BOYS' LIFE —
% % ¥

ConTINUE CAMP IMPROVEMENT, No CAMPING FOR CuBs
* ¥ % e
STRIVE TO PLACE 75% ofF ouR TRoOPS ON THE TRoOP BUDGET PLAN ——

* % #

IMRROVE OUR TRAINING PROGRAM TO THE END THAT A LARGER PERCENTAGE
of ourR TrRoor LEADERS, CaMp LEADERS, AND COMMITTEEMEN BE GIVEN A
GREATER OPPORTUNITY TO DO A GOOD JOB.

* ¥ R
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MEETINGS

MARCH 4 - INDIANAPOLIS, INDIANA - LINCOLN HOTEL
MARCH 5 = CHicAGO, ILLINOIS - STEVENS HOTEL
MARCH 6 - JACKSON, MICHIGAN - HAYES HoTEL
MarcH 8 - MaDisoN, WiSCONSIN - LORAINE HoTEL

RN |N
9:00 - 10:00
10:00 - |0:25
10:30 - 12:15

REGIONAL
ABLE FOR

AFTERNQON
12:30 - 1:30
1:45 - 5:30
5:45 - 6:15
6:45 - 9:00

PROGRAWM

REGISTRATIONS = A. F. CLAUDE

OPENING GENERAL SESSION - CoM. CLARK, PRESIDING

"WeLcoMe" - LocAL CounNciL PRESIDENT
"OurR OPPORTUNITY" - A. A. ScHuck
"PLAN FOR THE DAY" - C. J. CARLSON

TRAINING SESSION - PART ONE
ORGANIZATION AND EXTENSION. . . . . G. E. CHRONIC

LEADERSHIP TRAINING . . . . . . DR. RAY O. WYLAND
CAMPING AND ACTIVITIES. . » » » . A. N. EKSTRAND
HEALTH AND SAFETY . . . . . +. . . .+ . L. W. HaLL
ADVANCEMENT . . + + + + +« « « « « . W. W. SHAVER
FINANGE « v o o« & o o a = s w 2 » Cn Mo FINNELL
PRESIDENTS AND VICE-PRES, ., » . . . A. A. ScHuck
CoMM1SSIONERS - DELMAR H. WILSON - |NDIANAPOLIS

W. A. McKiNNEY - CHicAGo

Amos R. SHIELDS - JACKSON

H. G. ZioN - Mapison

ExecuTive C. J. CARLSON WILL BE AVAIL-
CONFERENCES DURING TRAINING PERIODS.

LUNCHEON - CoM. SHELDON CLARK, PRESIDING
"Our GREATEST NEeo" - DR. RAY O. WYLAND

TRAINING SESSIONS - PART Two
(SAME GROUPS AND FAGULTY AS PART ONE)

GENERAL SEssioN - CoM. CLARK, PRESIDING

REGIONAL BANQUET - CoM. CLARK, TOASTMASTER

1939 REgioN Seven ReporT - C. J. CARLSON
REGION SEVEN ELECTION
"SCOUTING - DEMOCRACY'S INSURANGE™ - A, A. SCHUCK

ADJOURN



